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GADDEPA 1.0 : 2007-2020
PUTTING DECENTRALIZATION AND LRGS 

IN AFRICA ON THE MAP

PILLARS I INSTITUTIONAL DEVELOPMENT, 30 % of 
the interventions during the period

II ADVOCACY AND MOBILIZATION,
50 % of the interventions during the period

III CAPACITY BUILDING AND KNOWLEDGE 
MANAGEMENT, 20 % during the period

RE
SU

LT
S

Operation of UCLG Africa bodies

Rabat HQ secretariat strengthened

Regional offices set up: Cairo; Accra; 
Libreville; Nairobi; Pretoria

Communication system in place:
Portal (www.uclga.org);
Dedicated website linked to the Portal
www.ledna.org : Local and Finance 
Economy
https://uclgafrica-alga.org: Capacity 
Building
www.territorialcoaching.org Territorial 
Coaching
www.africities.org Africities
https://knowledge-uclga.org : 
Knowledge Management

Organization of 4 Africities Summits

African charter on values and principles of decentralization, local governance and 
local development

High council of local authorities as a consultative body of the African Union

MoU with African Union Commission

FPA with European Commission

Capacitation of the African national association of LRGs for the élaboration of the 
local authorities roadmaps to be included in the 2021-2027 Multi Annual program 
of EU cooperation under NDICI

MoU with West African Development Bank (BOAD)

Partnership with UNECA

Partnership with the Africa Regional Office of UN Habitat

Partnership with Cities Alliance

- Creation of ALGA
- Implementation of the African LRGs 
Peer Review and Learning Program
- Development of observatories: on 
local finance; on local economies; on 
human resources resulting in the 
publication of a triennial report on 
the state of local finance; state of 
local economy; state of human 
resources in Africa, at the occasion 
of the Africities Summits
- Benchmarking decentralisation in 
Africa through CEE Rating 
(publication of 3 releases of the CEE 
Rating report)
- Development and piloting of a LRGs 
transparency and integrity index
- Launching of the process leading to 
the African Territorial Agency, a 
vehicle to favour access of African 
LRGs to the financial market.

http://www.uclga.org/
http://www.ledna.org/
http://www.alga.org/
http://www.territorialcoaching.org/
http://www.africities.org/
https://knowledge-uclga.org/
https://uclgafrica-alga.org/
https://knowledge-uclga.org/etat-des-finances-locales-en-afrique-3e-edition.html
https://knowledge-uclga.org/l-etat-des-lieux-de-la-mise-en-oeuvre-du-del-en-afrique.html
https://knowledge-uclga.org/1er-rapport-sur-l-etat-des-ressources-humaines-des-collectivites-territoriales.html
https://knowledge-uclga.org/-l-environnement-institutionnel-des-collectivites-territoriales-en-afrique-.html?lang=en


GADDEPA 2.0: 2021-2030: UCLG AFRICA TO 

BECOME A ONE STOP SHOP AND ENTRY POINT 

TO LOCAL AFRICA

PRIORITIES 

AREAS

PILLARS I ADVOCACY AND 

MOBILIZATION, 20 % of the 
interventions

II CAPACITY BUILDING AND KNOWLEDGE 

MANAGEMENT, 30 % of the interventions
III ACCESS TO FINANCE AND TECHNICAL ASSISTANCE TO LRGS AND 

THEIR NATIONAL ASSOCIATIONS, 50 % of the interventions

EXPECTED 

RESULTS

MoU with the African 

Development Bank

MoU with Development Bank 

of Southern Africa (DBSA)

FPA with the EU Commission

FPA between African national 

associations of LRGS and EU 

delegations for THE 
implementation of
MoU with bilateral cooperation 
partners

Accredited entity of the Green 

Climate Fund

Participation of African LRGs in 

the work of policy committees 

and commissions as well as 

the governing bodies of UCLG, 
as appropriate.

ALGA and UCLG Africa e-Academy fully 

operational

Observatories regularly improved and updated

Benchmarking activities in place for the 7 

priorities areas

Transparency and integrity index deployed

Peer Review and Peer Learning program 

implemented

Enhanced Cooperation with UCLG sections 

(International Decentralized Cooperation) 

Territorial Coaching regularly improved and 
updated

Access of African LRGs to the financial market through African 

Territorial Agency (ATA). Objective: first bonds issuing and first lending 
by 2024

Access of LRGs to climate finance, in particular to the Green Climate 
Fund

Technical assistance for African LRGs programs and projects definition, 

financing and implementation 

Assistance for monitoring, evaluation, learning and reporting



GADDEPA 2.0: 2021-2030: UCLG AFRICA TO 

BECOME A ONE STOP SHOP AND ENTRY POINT 

TO LOCAL AFRICA

FUNDAMENTALS 

GOVERNANCE COMMUNICATION FINANCIAL & PARTNERSHIP SUSTAINABILITY

EXPECTED 

RESULTS 

Regular holding of meetings of UCLG 

Africa bodies

UCLG Africa Networks Development 

UCLG Africa Human Capital and 

Corporate Culture Strengthening

Improvement of Control and Audit

Improved Communications Methods and 

Tools: 
- Portal 
- Dedicated websites
- RP
- Newsletter
- Knowledge Base

Interaction with Members and the public 

through Surveys and Forums

Creation of UCLG Africa local Radio and 

Television Channels

Digitalisation: improving the African LRGs 
going digital

Improvement in the collection of 

membership dues 

Extension of institutional financial 

support by National Governments 

Conclusion of partnerships with 

international and African Development 

Partners 

Own Revenues Sources 



THANK YOU


